Minutes of a meeting of the Information Services Committee held on Tuesday, 9 April 2002 at 9:30 am at the Chamber Boardroom.

Chairman:
Mr Tony Au
abc Software Ltd

Present: 
Mrs Cindy Cheng
Dickson Cyber Concepts Ltd


Mr Con Conway
Omnilink Enterprises Ltd


Ms Anna Lin
Hong Kong Article Numbering Association


Mr Charles Mok
Hong Kong Information Technology Federation


Ms Tatiana Olchanetzky
Lexis – Nexis Asia Pacific




e- Committee:


Mrs Margaret Brooke
Insignia Brooke (1998) Ltd


Ms Catherine Y Cheung
Pro Marketing Services Co


Mr Witman Hung
Atos Origin (Hong Kong) Ltd


Ms Elizabeth Quat
Asia Logistics Technologies Ltd


Ms Winnie Tang
ESRI Hong Kong Ltd


Executives:


Dr W K Chan
Secretary General, HKCSI


Ms Charlotte Chow
Deputy Secretary, HKCSI


Guest:

Mr Michael Stone
e-Government Coordinator

Apologies:
Mr Garmen Chan
Wharf Communications Investments Ltd


Mr Stuart Chiron
Pacific Century Cyberworks


Mr Jeremy Godfrey
PA Consulting Group Ltd


Mr T K Im
Reuters Hong Kong Ltd


Mr Mark Phibbs
Microsoft Hong Kong Ltd


Mr Paul Whitmore
Consultancy Associates Ltd


Ms Linda Young
IMB China / Hong Kong Corp


Mr Justin Yue
Tradelink Electronic Commerce Ltd

Out of town:
Mr Paul Berriman
Contactica (Asia) Ltd


Mr Graham Brant
ATPATH Technologies Ltd


Ms Agnes Tan
New T & T Hong Kong Ltd

1)
Confirmation of Minutes


Minutes of the last meeting held on 13 June 2001 were confirmed and signed.

2)
Development of e-Government in Hong Kong

2.1
At the invitation of the Chairman, Mr Stone briefed members on the development of e-government in Hong Kong. A “Digital 21 Strategy” was first produced in 1998 and updated in May 2001. There were five key result areas:

(
to enchance the world class e-business environment in Hong Kong

(
to ensure that the Hong Kong government leads by example

(
to develop Hong Kong's workforce for the information economy

(
to strengthen the Hong Kong community for digital exploitation

(
to leverage Hong Kong's strength in exploitation of enabling technologies

2.2
The setting up of the e-Government Coordination Office indicated the government's priority and commitment in providing user-friendly services for citizens and businesses. The Office would coordinate with different departments to facilitate the implementation of IT projects and to work with other agencies to encourage business process reengineering. It would also help the adoption of e-commerce in the business community. 

2.3
The government's vision was to modernise government operations and to improve efficiency and quality of public service delivery. The capability target was to provide e-adoption for 90% of the public services which were amenable to the electronic mode of service delivery, and conducting 80% of government procurement tenders electronically by end 2003. Although usage might be low, all government departments would work towards those targets.

2.4
The Office would also work on projects that produce quick results. Mr Stone acknowledged that the task of coordination was not easy taking into account issues such as privacy, communications, etc while not affecting the initiatives of the different departments. The Information Technology Services Department would ensure that there was adequate internal infrastructure. Working groups were set up to ensure the inter-operability.

2.5
Information system strategy studies were conducted to look at how different departments conduct their information systems. Mr Stone felt that Hong Kong being a very compact society with a relatively user-friendly physical service, extra effort would be required to promote electronic transactions including e-government services.

2.6
The government was considering giving every citizen a one-year digital-certificate when they get their new identify card. This will enable multi-applications to be developed.  It was anticipated that by 2005, computers of police and transport department would be linked and the new card could have the functions of e.g. library card, change of address and driving licence all in one. This would help speed up e-commerce in the community. Mr Stone indicated that e-certificate did not take off in other parts of the world because of the high cost and not being user-friendly. Some private sector organisation was using this already e.g. jockey club, stock trading. Another feature was the e-purse capability which could be further developed both for public and private sector application, e.g. social security, cross border crossing payment.

2.7
Members noted that the Electronic Service Delivery (ESD) Scheme had been developed with the private sector and the ESD Life website was launched in December 2000. It was an innovative business model providing public and commercial services in a user-friendly manner. At present, 120 government products/services were available on the Internet e.g. purchase of government statistics, business registration, booking of sports facilities, marriage registrations, tendering, retrieval of property related information, etc. The government was exploring other possibilities such as developing a property portal, making use of mobile devices, voice recognition, etc.

2.8
Mr Stone indicated that the government’s e-tendering system was one of the first in the world. It was hoped that costs of government services could be reduced and more SMEs would make use of the service. Members commented that back end support and convenience of use was of equal importance. The government was also considering linking up useful websites, improving licensing arrangements, bringing health data online, among other things. Members suggested that other areas of importance included electronic manifest, facilitation of trade and customs clearance, import and export, etc.

2.9
Ms Anna Lin would like to see a closer integration of the e-government initiative with the business community, especially on supply chain management. She was also concerned of coordination of various e-initiatives. She cited an example of having different product classification system for Customs, the business sector and international practices.

2.10
Mr Charles Mok was interested in the coordination between the government and subvented bodies e.g. Housing Authority, Hospital Authority, etc. He suggested that in view of the high unemployment rate in the construction industry, the Housing Authority could consider out-sourcing its projects to the private sector. Besides, there should be a directive in building design to have more 'intelligent buildings' to meet market demand. He added that extra funding should be allocated to bodies such as ICAC and the Consumer Council to help them go electronic. Members hoped that there would be more transparency in the tendering for the services relating to ESD.

2.11
It was pointed out that because of privacy issue, the smart identify card concept might become a barrier to the many existing corporate royalty card schemes in Hong Kong. It was anticipated that more discussion would be needed.

3)
WTO Negotiations / CEPA

3.1
Dr Chan told members that a new round of negotiation was launched in Doha last year. In view of the imminent change in the directorship of WTO, there would not be much development until the new Director General assume office in September.

3.2
He said that the Chamber had submitted a 75-page report to the government on the Closer Economic Partnership Arrangement (CEPA). A public version of the Chamber submission would soon be published. On the sensitive question of Hong Kong companies definition, the Chamber has adopted an inclusive position. Any company, including foreign companies, which have substantive business in Hong Kong should be able to enjoy the benefit of CEPA.

3.3
On telecommunications, the Chamber suggested that the Mainland should be requested to expand the definition of value-added services as there were a lot of grey areas in their classification/definition.

4)
Any Other Business

4.1
The Chairman reminded members to submit their views on the Electronic Transaction Ordinance Review before the 30 April deadline. The issue could also be further discussed at future meetings. Dr Chan said that the Chamber provided input to the government when the Ordinance was enacted two years ago. This review provided us with an opportunity to continue our input. The present review mainly covered extension of legality of certain electronic means, and some measures of regulating certification authorities. He added that the two concerns made by the Chamber two years ago remained to be addressed, namely, on technological neutrality and minimal regulation. He felt that instead of technological neutrality the government seemed to be moving towards technological advocacy. He felt that the Ordinance should be market enhancing rather than market stifling and encouraged more specific comments from members.

4.2
On certification authority, there was a concern that the prevalence of the smart identify card and e-certificate might make the Post Office the dominant media for electronic transactions, thus creating a non-level playing field for the private sector.

4.3
Ms Cheng indicated that the substantial initial investment for a certification authority might be a barrier for entry. It might become an issue of concern. 

4.4
Members felt that the Electronic Transactions Ordinance might have an unintended effect of exaggerating concern over the security of e-payment, thus giving a negative impression that the safety of the system was at risk. This might also have become an excuse for non-adoption of e-transactions. Instead of being overly concerned, the market should be allowed to develop itself through low fee, convenient and user-friendly systems. 

4.5
Members were concerned of the need for the smart identify card.  One problem, for example, would be the extra effort required to teach the elderly to make use of the card. 

4.6
A paper outlining a community 3G applications project in Australia was tabled. Dr Chan told members that the Chamber has been approached by a telecom vendor company on possibly conducting a similar project to promote the 3G market in Hong Kong. An informal meeting had been arranged and members were encouraged to participate.

4.7
Dr Chan encouraged members' participation at the SME Night on government procurement on 9 April and the roundtable luncheon on monitoring employee privacy on 30 April.

There being no other business, the meeting adjourned at 11:20 am.
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