Minutes of a meeting of the HKCSI Professional Services Committee held on Friday, 23 February 2001 at 12:30 pm at the Chamber Boardroom.

Meeting Chairman:
Mr Ian Robinson
Robinson Management Ltd

Present:
Mr Peter Barrett
Organisation Development Ltd


Mr Theodore Chong
Hong Kong Institute of Company Secretaries


Mr Bernard Hui
Rocco Design Ltd


Mr Lee Kai Fat
Hong Kong Society of Accountants


Mr Vincent Liang
The Law Society of Hong Kong


Mr Stanley Ko
Jardine Pacific Ltd (HKCSI Chairman)


Dr Eden Woon
Hong Kong General Chamber of Commerce


Dr W K Chan
Secretary General


Ms Charlotte Chow
Deputy Secretary

By invitation:
Mr C Y Leung

Apologies:
Mr Anthony Griffiths
GML Consulting Ltd


Mr Mike Allardice
Quantum Capital and Consulting Ltd


Mr Ken Au-yeung
Binnie Black & Veatch Hong Kong Ltd


Mr Jack Flader
Gemini Personnel Ltd


Mr Richard J Garrett
Association of Consulting Engineers


Mr David Ho
Mastermind Search Advisors


Mr Eddie Lee
Hong Kong Institute of Surveyors


Mr Thomas Lee
Jebsen & Co Ltd


Ms Susan Liang
Susan Liang & Co


Mr Alan Lung
ABC Technologies (HK) Ltd


Mr Tony S F Wong
Hong Kong Institute of Architects


Mr Paul Woodward
Miller Freeman Asia Ltd

Out of town:
Mr David Rimmer
Dolphin UK Education Ltd

The Chairman welcomed Mr C Y Leung, Executive Councillor and convenor of the ten professions in Hong Kong to the meeting.

1)
Confirmation of Minutes

Minutes of the meeting held on 10 August 2000 were confirmed and signed.

2)
Promoting the professions of Hong Kong

General

2.1
The Chairman opened by explaining that the main item of discussion for this meeting was the promotion of the professions of Hong Kong.

2.2
Mr CY Leung said there was greater awareness of the role of the professions in Hong Kong and the promotion of professional services is becoming more organised. There would be increasing opportunities for the professions as more people were making use of their services. The HKSAR Chief Executive himself supported the promotion of professional services.

The mainland

2.3
In view of the Mainland’s economic reform and its imminent accession to the WTO, more opportunities would be created for Hong Kong’s professions. Our strengths included our proximity to the Mainland, similar language and cultural background, and our international experience. To explore more cooperation with the Mainland, representatives of the ten professions visited Beijing last year and were received by senior government leaders. At a forum held last year in Chengdu, a timetable was drawn up on the targets to be achieved for promotion of the professional services. 

2.4
The challenges and opportunities in the Mainland varied for different Hong Kong professions. For example, surveyors, accountants, architects and engineers would be able to practice there more easily, whereas it would be more difficult for lawyers and the medical profession to do so. Over the years, job opportunities for professionals in PRC companies operating in Hong Kong have increased.  At the same time, the presence of Hong Kong professionals in the Mainland has also been rising in recent years, both in quality and quantity. For example China Resources started to pay Hong Kong level salary and hire Hong Kong professionals about 15 years ago. A more recent example was the appointment of Mrs Laura Cha by the Futures and Securities Commission of the Mainland. Many forward looking IT companies in Shenzhen were also beginning to hire Hong Kong experts in professional fields such as finance and architecture. 

2.5
It was felt that the government should play a facilitator role in promoting Hong Kong businesses. A member suggested that Hong Kong style schools with Hong Kong syllabus be provided in the Mainland to enable seamless transition into the Hong Kong education system for children of Hong Kong employees working in the Mainland.  Mr Leung said he understood that there were already bodies interested in setting up such schools in the Mainland.

2.6
It was understood that tight immigration control, rather than lack of reciprocity, was the main reason preventing more experts from coming to Hong Kong. In that regard members felt that Hong Kong businessmen did not enjoy the same level playing field as their foreign counterparts. It was suggested that the HKSAR government be more active in facilitating Hong Kong businesses operating in the Mainland, for example, by supporting a more active “commercial attache” role for Hong Kong government offices in the Mainland. 

Promotion

2.7
Mr Leung told members that the coalition of the ten professions in Hong Kong was a loose but effective body in coordinating among the professions. They had successfully lobbied the government in setting up a Joint Professional Centre, which is now managed by the Hong Kong Productivity Council.  He added that the facilities of the JPC would be open to other professional bodies. Dr Chan added that the CSI would be pleased to help promote the JPC to other professional bodies, having assisted in advocating for the establishment of the Centre.

2.8
It was pointed out that there was increasingly more intense competition in Hong Kong resulting from a surplus capacity in professional services. On the other hand, both the government and the professions should look outward to the opportunities elsewhere. Members appreciated the efforts of the TDC in promoting the services sector but felt that its approach had not been effective as its structure and mindset had remained somewhat unchanged despite Hong Kong’s changes into a service-dominated economy.

2.9
In promoting the professions, in view of their diversity, a theme approach for a cluster of services was recommended, for example, to bundle architects, engineers, surveyors, etc under a theme on housing. 

2.10
It was suggested that one way to promote professional expertise was a more extensive use of transfer of credits and mutual recognition among different professions in their CPD (continual professional development) programmes. 

Government contracts

2.11
Some members pointed out that the government had always chosen big firms outside of Hong Kong for consultancy jobs. The result was that smaller firms were squeezed out, e.g. in the software sector, government’s requirements of guarantees and substantial bonds were too tough for smaller local companies. Members felt that the government should help local firms upgrade their professionalism by awarding them contracts. 

Conclusion

2.12
The Chairman concluded that it has been a useful and wide ranging discussion and he thanked Mr Leung for sharing with the Committee. 

There being no other business, the meeting adjourned at 2:00 pm.

Secretary
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Chairman
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