Minutes of a meeting of the HKCSI Professional Services Committee held on Monday, 19 November 2001 at 4:00 pm at the Chamber Boardroom.

Chairman:
Mr Ian Robinson
Robinson Management Ltd

Present: 
Mr Richard J Garrett
Association of Consulting Engineers


Mr Michael Ho
Mastermind Search Advisors


Mr Lee Kai Fat
Hong Kong Society of Accountants


Mr Alan Lung
ABC Technologies (HK) Ltd


Mr Simon Sham
Hong Kong Institute of Company Secretaries


Mr K K Yeung
K K Yeung Management Consultants Ltd


Mr Nicholas Brooke
Insignia Brooke (Executive Committee)


Dr W K Chan
Secretary General


Ms Charlotte Chow
Deputy Secretary

By invitation:
Mr Kenneth Mak
Business & Services Promotion Unit


Mr Donald Chen
Business & Services Promotion Unit

Absent:
Mr Bernard Hui
Rocco Design Ltd


Mr David Rimmer
Dolphin UK Education Ltd

Apologies:
Mr Peter Barrett
Organisation Development Ltd


Mr Jack Flader
Gemini Personnel Ltd


Mr Eddie Lee
Hong Kong Institute of Surveyors


Mr Thomas Lee
Jebsen & Co Ltd


Ms Susan Liang
Susan Liang & Co


Mr Vincent Liang
The Law Society of Hong Kong


Dr Thomas Tang
GML Consulting Ltd


Mr Tony S F Wong
Hong Kong Institute of Architects


Mr Anthony Wu
Ernst & Young


Mr Paul Woodward
Business Strategies Group

Out of town: 
Mr Mike Allardice
Quantum Capital and Consulting Ltd


Mr Ken Au-yeung
Binnie Black & Veatch Hong Kong Ltd

The Chairman welcomed Mr Kenneth Mak and Mr Donald Chen from the Business and Services Promotion Unit to the meeting. The Chairman told members due to other urgent commitments, he had to leave at 4:40 pm. Mr Garrett would take over the chairmanship after his departure.

1)
Confirmation of Minutes

Minutes of the meeting held on 17 October 2001 were confirmed and signed.

2)
Promoting Professional Services

2.1
The Chairman told members that an informal brainstorming meeting on the Professional Services Development Assistance Scheme was held on 6 November 2001. The notes of the meeting were tabled. Dr Chan said that members generally were concerned about the flexibility, the appropriate activities and eligibility aspects of the proposed scheme.

2.2
At the invitation of the Chairman, Mr Mak briefed members on the government thinking on the assistance scheme. He referred members to the BSPU paper, adding that the scheme was planned to be launched early next year. Views from professional bodies would be sought, especially on the scope and coverage of the scheme. He said that both international and local definitions would be taken into account on eligibility criteria, thus both WTO and Hong Kong Trade Development Council classifications will be used. Mr Sham pointed out that the Hong Kong Institute of Company Secretaries, a professional body in Hong Kong, was not included in the government list. Mr Mak acknowledged that HKICS was not included in either classifications nor were some financial services professionals. However, from the description of activities, company secretaries would seem to be covered under the scheme. 

2.3
Dr Chan commented that the WTO classification was conceptual, it would be difficult to apply it strictly to professional bodies. He anticipated that company secretarial service would be classified as a business and professional service under WTO classification. He added that there might be accountants within the Institute of Logistics. Mr Mak responded that the government would focus on the nature of the professional service and its benefits to Hong Kong rather than individual professional bodies. 

2.4
Dr Chan asked if the fund would also cover upgrading of professionalism and suggested that flexibility should be exercised, especially when there was a good proposal. Mr Mak said that merits of individual cases would be looked at and projects would be judged by factors listed in the paper. Mr Chen added that the focus would be on improvement of competitiveness, both enhancing standards locally and export competitiveness. 

2.5
Members felt that there should be two types of projects. The government should give a higher level of subsidy for projects of "infrastructural" nature for the common good of Hong Kong, eg translation of terminology. For projects where the end user benefits, the 50/50 rule could apply. Mr Mak said that a 50/50 requirement would ensure commitment from the applicant and government felt that this rule was important for the funding scheme to succeed. Mr Garrett said that the 50/50 requirement would be a barrier for small professional bodies. Mr Mak said the government would consider that sympathetically.

2.6
Mr Lee was concerned of a possible cash flow problem for organisations for projects involving income from participation of events. He feared that the level of income would affect the percentage of contribution from professional bodies. Mr Mak said there would be flexibility in these consideration. For example, contribution in kind eg manpower resources would be an alternative to contribution in cash. Dr Chan suggested that it would be important for the scheme to be of practical use and to be supported by professional bodies.

2.7
It was understood that there would be no retrospective reimbursement of expenses already spent. Training for continual professional development or for obtaining a professional qualification would normally not be eligible for funding. On the other hand, inviting expert professionals from overseas to provide training might be considered. The organisation of international conference in Hong Kong might also be useful. The aim was to encourage practical projects.

2.8
The government was still developing detailed guidelines for funding. It was suggested that vetting process should be made easier to avoid unnecessary procedures. Excessive monitoring should also be avoided. It was understood that the government would appoint people of different background to the vetting committee. Members suggested that administration of the scheme could be contracted to the private sector, eg qualified accounting firms, to ensure efficiency and effectiveness of the scheme.

2.9
Mr Garrett then thanked Mr Mak and Mr Chen for the briefing and the valuable opportunity for exchange of views. Mr Mak and Mr Chen then left the meeting at this juncture. 

3)
Services 2000 Negotiations – professional services

3.1
Dr Chan told members that two major things happened in Doha: the China/Taiwan accession and the launch of a new round of trade negotiations. On issues, good groundwork was laid on the negotiations which would proceed to the request/offer negotiations soon. 

3.2
Dr Chan told members that in the next seven months, the focus would be on market access negotiations with deadline for submitting requests and offers by June 2002 and March 2003 respectively.  The HKCSI would be soliciting views from members. The current deadline for the Doha Round was January 2005.

3.3
Mr Garrett raised the issue of movement of people, that actual transfer of people into Hong Kong for engineers was difficult. Mr Lung shared his experience of encountering problems in Mainland China. He said that even organising a seminar in Shanghai would require a licence. Dr Chan said that the international CSI network has been developing a paper on liberalising movement of people. The HKCSI would prepare a paper on the issue and would solicit views from members.

(Post meeting note: the paper on liberalising movement of people is enclosed.)

There being no other business, the meeting adjourned at 5:20 pm.
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