Minutes of a meeting of the HKCSI Professional Services Committee held on Thursday, 28 November 2002 at 11:00 am at the Chamber Boardroom.

Chairman:
Mr Ian Robinson
Robinson Management Ltd

Vice Chairman:
Mr Bernard Hui
Rocco Design Ltd

Present: 
Mr Peter Barrett
Organisation Development Ltd


Ms Hilary Law
HK Assn of Freight Forwarding & Logistics Ltd
Mr Lee Kai Fat
Hong Kong Society of Accountants


Mr Alan Lung
ABC Technologies (HK) Ltd


Dr Thomas Tang
GML Consulting Ltd


Mr Tony S F Wong
Hong Kong Institute of Architects


Dr W K Chan
Secretary General


Ms Charlotte Chow
Deputy Secretary

By invitation:
The Hon P C Lau
Hong Kong Coalition of Professional Services


Mr Kenneth Mak
Business & Services Promotion Unit


Mr Donald Chen
Business & Services Promotion Unit


Mr Edmund Sung
Hong Kong Productivity Council

Ms Rachel Chan
Hong Kong Trade Development Council
Absent:
Mr Theodore Chong
Hong Kong Institute of Company Secretaries


Mr Richard J Garrett
Association of Consulting Engineers

Apologies:
Mr Jack Flader
Gemini Personnel Ltd


Mr Thomas Lee
Jebsen & Co Ltd


Ms Susan Liang
Susan Liang & Co


Mr Vincent Liang
The Law Society of Hong Kong

Out of town: 
Mr Mike Allardice
Quantum Capital and Consulting Ltd


Mr Eddie Lee
Hong Kong Institute of Surveyors


Mr David Rimmer
Dolphin UK Education Ltd


Mr Anthony Wu
Ernst & Young


Mr K K Yeung
K K Yeung Management Consultants Ltd

The Chairman welcomed the following guests to the meeting.

(
The Hon P C Lau, Hong Kong Coalition of Professional Services

(
Mr Kenneth Mak, Business & Services Promotion Unit (BSPU)

(
Mr Donald Chen, Business & Services Promotion Unit

(
Mr Edmund Sung, Hong Kong Productivity Council
(
Ms Rachel Chan, Hong Kong Trade Development Council
He also welcomed Ms Hilary Law of the Hong Kong Association of Freight Forwarding and Logistics Ltd to the meeting.

1)
Confirmation of Minutes

Minutes of the meeting held on 19 November 2001 were confirmed and signed.

2)
Promoting Professional Services

2.1
The Chairman explained that the main purpose of this meeting was to provide an opportunity for an overall review of the promotion of professional services by the government and major promotional bodies.


Government

2.2
Mr Kenneth Mak told members that professional services was one of the four pillar industries identified by the Financial Secretary as important to the growth of the economy of Hong Kong. The government attached great importance in promoting it overseas. The work of the Commerce and Industry Branch of the Bureau in promoting professional services included:

i)
information dissemination - mainly through HKTDC and trade associations eg on rules and regulations of the Mainland market;

ii)
to help the professional services sector develop contacts and networking opportunities with Mainland officials and potential customers through the Beijing Office and other government bureaux;

iii)
to promote professional services to the Mainland and other markets through promotional activities and materials eg VCD;

iv)
to work on market access through consultation with the Mainland (the Closer Economic Partnership Arrangement).

2.3
The government had earlier set up a $100 million Professional Services Development Assistance Scheme to help non-profit professional services organisations raise the awareness of professional standards and develop external markets. The government was now examining applications for the second tranche.

2.4
Mr Donald Chen added that $11 million were granted to 21 projects in the first tranche. Examples included training on Mainland accounting laws and financial laws, exchange of lawyers between Hong Kong and the Mainland, sponsoring marketing missions of the medical sector, etc. Mr Lee Kai Fat suggested that information on the successful projects be made public and that application forms be simplified. Mr Chen said that the format of application forms would be reviewed shortly.

2.5
As the scheme was a matching fund, it was suggested that it could be used for “incubation” purpose for smaller associations who were in genuine financial need, by granting more than 50%. Mr Mak told members that some of the 21 projects approved in the first tranche were proposed by smaller associations. The Vetting Committee would look at the objective of the projects rather than the size of the party applying. Mr Lau added that the matching element of the scheme was to ensure participation and commitment by professional bodies. One of the areas the Vetting Committee would look at was the ability of implementation. One way of resolving the implementation problem was to consider entrusting it to reliable third parties.

2.6
Dr Chan felt that there should be room for smaller associations to work together to help each other. The Chairman suggested that a meeting be organised for the small professional bodies to identify their needs. The government could take the opportunity to introduce the funding scheme to them. It was felt that such meeting could also provide networking opportunities.

HKPC

2.7
Mr Sung told members that the Hong Kong Productivity Council (HKPC) had started promoting professional services in the past two to three years, mainly through the management of the Joint Professional Centre (JPC). The centre provided facilities for seminars, training, meeting and networking opportunities for professional bodies. The utilisation rate of the Centre in the evening was good but there was some spare capacity in the day time.

2.8
HKPC was recently commissioned by the BSPU/JPC to launch a portal for professional services (hkprofessionals.org). The portal included a comprehensive professional directory, showcase of successful projects and cases, Mainland market opportunities, linkage with other useful websites, event calendar in the region, and e-learning platform for different professional bodies.

TDC

2.9
Ms Chan told members that HKTDC took up services promotion in 1996 and professional services was one of the priority areas. The Council targetted the Mainland market, with focus on the Pearl River Delta region. Its work included:

i)
creation of marketing platform for Hong Kong professional services providers, eg matching of lawyers and accountants in Guangdong;

ii)
provision of business contacts - a databank was launched in June. Both on line and off line two-way business matching services were provided;

iii)
information dissemination eg through seminar

2.10
HKTDC was now working on their 2003-4 promotion plan for professional services. Their main directions would be:

i)
Mainland China would be the target market, in particular the Pearl River and Yangtze River Deltas.

ii)
Branding of Hong Kong professional services - TDC would work closely with the government and other bodies in promoting Hong Kong's strength, success stories, etc

iii)
HKTDC was promoting close collaboration on joint marketing between Hong Kong and the Pearl River Delta. Hong Kong could be a manufacturing services centre for foreign investors in the Pearl River Delta and other parts of China. Hong Kong would be promoted as a professional services centre for manufacturing in the Mainland. HKTDC would be doing roadshows next year in overseas countries such as Korea, Japan, US, Europe, etc.

Discussion

2.11
Mr Barrett suggested that the JPC should be further utilised. The HKPC could consider using the JPC to provide secretariat support to small professional associations, such as office premises, secretarial and accounting services, etc. There could be a time limit for such support after which the professional body has to find their own office. Mr Lau felt that there is merit in such proposal and there should be no conflict of interest with current users of the JPC. Mr Mak added that one of the objectives of the centre was to help those less established professional bodies. Dr Chan suggested that smaller associations could be approached to ascertain the type of assistance required. Mr Sung agreed to look into the proposal. 

2.12
Dr Chan suggested that the government could consider conducting a review of the promotional activities in professional services to ensure that there was no omission or duplication, and that the effort was cost effective. Mr Mak said that the government was the overall coordinator of promotional activities while implementation was through programmes by the TDC and other bodies.

2.13
On the liberalisation of the professional services sector to foreign participants, Mr Mak told members that the government would discuss the issue with professional bodies in the context of CEPA. 

2.14
Regarding the prospect of business opportunities for smaller companies in the context of the Olympic Games in Beijing, Ms Chan believed that information on this would be available at a later stage as the focus at present was on large infrastructural projects. The HKTDC would be conducting consultation on Hong Kong's role in fostering partnership for Olympic projects.

2.15
Dr Chan suggested and it was agreed that a similar forum on promotion of professional services be organised for Chamber members and other professional bodies.

3)
WTO – professional services

As there was little development on services negotiations at WTO and in the interest of time, the issue would be discussed at the next meeting. 

There being no other business, the meeting adjourned at 12:20 pm.

Secretary
Confirmed
Chairman
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