Minutes of the meeting of the HKCSI Travel/Tourism Committee held on Friday, 4 October 2002 at 4:00 pm at the Chamber Boardroom.

Chairman:
Mr James Lu
Hong Kong Hotels Association


Mr Michael Duck
CMP Asia Ltd


Ms Pauline Hon
Jardine Travel Ltd


Ms S C Lau
China Travel Service (HK) Ltd


Mrs Grace Lee
Hong Kong Tourism Board


Mr Alan Wong
Cathay Pacific Airways Ltd


Mr Howard Young
Cathay Pacific Airways Ltd (LegCo Tourism Rep)


Dr W K Chan
Secretary General


Ms Charlotte Chow
Deputy Secretary

By invitation:
Professor Kaye Chon
Hong Kong Polytechnic University

Apologies:
Mr Michael Hobson
Mandarin Oriental Hotel Group Ltd


Mr Choi Wing Cheong
Onward Tours Ltd


Mr Richard Willis
P & O Travel Ltd

The Chairman welcomed Professor Kaye Chon, Chair Professor and Head of the School of Hotel and Tourism Management of the Hong Kong Polytechnic University to the meeting.

1)
Chamber Campaigns

1.1
At the invitation of the Chairman, Ms Karen Fung, Chamber Assistant Manager for Human Resources introduced the One-Company-One-Job Campaign and encouraged members to provide job opportunities for graduates. Over 1,000 jobs had been offered by Chamber members. The Chairman encouraged members to offer their support to this worthwhile campaign to help graduates.

1.2
Chamber Assistant Manager for Membership Ms Maggie Fung then introduced the Member-get-Member Campaign which would run until 15 November and encouraged members' participation. 

2)
Strategy for the Future Development of the Travel/Hospitality Sector

2.1
At the invitation of the Chairman, Professor Chon shared his views on the promotion of long term sustainable growth of tourism in Hong Kong. He was optimistic of the future prospect of tourism for Hong Kong and China. At present, France was the world's top destination, followed by the US and Spain. Last year, China received 31 million international visitors. According to the World Tourism Organisation, China would become the world's top destination for tourism by 2020, with 130 million visitors, representing 8.3% of the world total. Hong Kong was estimated to be in the fifth place with 56.5 million and 3.6% of the world market. He attributed the growth to the fact that one quarter of the world population live in Asia and the number was growing. It was anticipated that leisure and business travel within the region would be substantial. In addition, its huge size and many attractions would mean that visitors would have to make several trips to see the whole of China. 

2.2
It was pointed out that the methodology on the calculation of number of visitors might be different for China and Hong Kong. China adopted the definition of visitor as "anyone who crosses the national border not for the purpose of employment and who stay overnight". Same day arrival/departure was excluded. As for Hong Kong and other South East Asian countries, the PATA standard of including same day arrival / departure was adopted. The World Tourism Organisation projection was based on the Hong Kong figures. It was noted that the Hong Kong Tourism Board had started to qualify the figures. Members felt that having separate figures for business and leisure travel would be helpful as their needs are different. Members noted that the statistics for UK and France might also include same day arrival/departure between the two places.

2.3
According to Professor Chon, there were five stages of tourism life cycle:

(
stage 1:  discovery

(
stage 2:  engagement

(
stage 3:  growth

(
stage 4:  maturity

(
stage 5:  decline, sustain or rejuvenate

2.4
Hong Kong was a 'mature destination'. Common issues in this category include: 

(
"Management" of destinations 

(
Developing "newness" to destinations

(
Maintaining "positive images" 

(
Engineering "positive and quality experiences"

2.5
Professor Chon indicated that there were two sources for the image of a destination: organic and induced. Organic image arose from non tourism sources such as geographical, social or political events, eg Afghanistan being connected with war. The "Amazing Thailand" and "Malaysia Truly Asia" campaigns were examples of induced image. The Chairman felt that organic image would be an attraction for destinations before the "mature" stage. When organic image was weak, induced image would be necessary. 

2.6
Professor Chon said that Hong Kong should come up with clear and focused messages of what Hong Kong is, and work closely with the media. He drew members' attention to negative reports on Hong Kong by three popular tourist guidebooks. The Chairman commented that image was not only on quality of products and services but was also affected by government, community issues, etc in totality. 

2.7
The Chairman felt that Hong Kong was now at the stage between "mature" and "rejuvenate". The result would be affected by many external (development in Macau, Pearl River Delta and Asia) and internal factors (our determination, preparation and allocation of resources). Successful examples of good images and rejuvenation included Thailand, Shanghai, Las Vegas and Macau. 

2.8
Members recognised the importance of tourism and a good image to Hong Kong. It was felt that the media was inclined to concentrate on negative reporting rather than a proper projection of our image. Members felt that negative reports on Hong Kong would reinforce the foreign press' impression of the adverse conditions in Hong Kong. 

2.9
Members noted that some governments of Southeast Asia had boosted their travel industry by increasing funding for the promotion of the sector. On the contrary, funding for the Hong Kong Tourism Board had gone down by about 10% during the last three years. 

2.10
Professor Chon said that destinations competed at different levels at different stages. Mature destinations competed mostly on quality which could be defined as providing additional features to customers to enhance their satisfaction. He commented that competitiveness had no finish line. As the race progressed, the finish line moved further away. Those who did not move forward would move backward, as would those who did not move faster than their competitors. He cited the example of the downward rating of the Bangkok Oriental Hotel by the Institution of Investors despite its increased scores. 

2.11
Members agreed with Professor Chon that service quality could not be achieved by business alone. Different components of society such as business, educational institutions, society and home had to work together. Professor Chon drew members' attention to the courtesy campaign and the Quality Tourism Services of the Hong Kong Tourism Board. Mrs Lee added that the HKTB had a number of campaigns to promote tourism. Their plan was to promote Hong Kong as a place of sophistication and value. They did not want Hong Kong to be viewed as another City in China. 

2.12
In summary, Professor Chon said that global tourism industry would continue to grow as travel was one the “rights” of people in contemporary society. China and Hong Kong would continue to benefit from this trend because of economic development. However, Hong Kong should not be complacent and had to continue to “re-engineer” developing new attractions, improving our image and creating quality and value service so as to maintain our status as a world-class destination.

2.13
The Chairman thanked Professor Chon for his insightful analysis and comments. Professor Chon then left the meeting at this juncture.

3)
Issues for future meetings

3.1
The Chairman told members that the Committee acted as a think tank to the Chamber. It also provided a forum for Chamber members on travel related issues.  Members agreed that its role should not duplicate with other industry bodies. Dr Chan added that the Chamber was interested in macro economics issues and other travel industry related issues that has an impact on the whole economy. For example, in the case of the proposed cruise terminal, while the travel industry might be interested in the operation, there may be other implications such as land use, use of the harbour, etc that might have impact on the wider economy. 

3.2
The Chairman encouraged members to provide suggestions on issues to be pursued at future meeting. Mr Duck suggested that the proposed cruise terminal could be further discussed.

4)
Election of Chairman

Mr Lu told members that he would be stepping down from the Chairmanship of the Committee. Nominated by Mr James Lu, Mr Alan Wong was unanimously elected the new Chairman for the Committee. On behalf of the Chamber, Dr Chan thanked Mr Lu for his dedicated contribution to the Committee. Mr Wong then thanked members for their support and look forward to working with them in future.

There being no other business, the meeting adjourned at 6:00 pm.

Chairman
Confirmed
Secretary

1
4

